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DTRA’s mission…Reduce the present threat
Prepare for future threats

Arms Control:
Inspecting threats at the source and stopping them 
at national borders

Threat Reduction:
Dismantling the former Soviet nuclear arsenal in place

Chemical and Biological Defense:
Assuring operations in hostile environments and 
consequence management

Technology Development:
Developing, testing and fielding offensive and 
defensive technologies

Making the World Safer

Combat Support:
Assessing vulnerabilities, assuring the nuclear deterrent



Partnerships with the Joint Staff and Services, 
Combatant Commands and other Federal Agencies

Joint Staff and Services

Combatant Commands

DTRA partners with the Joint Staff and 
Services, Combatant Commands, and other 

Federal agencies to ensure that the best 
operational practices and technologies are 

delivered to our customers

Effective 
Partnerships

Other Federal Agencies



DTRA is a defense combat support agency (DoDD 5105.62)

Leadership Structure DTRA Locations

Secretary of 
Defense

Undersecretary of 
Defense for 
Acquisition, 

Technology and 
Logistics

Director, DTRA

Assistant to the 
Secretary of 

Defense for Nuclear 
and Chemical and 

Biological Programs

Reporting to the Assistant to the Secretary 
of Defense for Nuclear, Chemical and 

Biological Defense Programs



Requirements Validation

Joint Strategic Capabilities Plan -- Assigns DTRA 10 strategic tasks
Requires CSAs be routinely coordinated within development of CINC OPLANs & CONPLANs

CJCSM 3113.01A: Mandates CSAs be formally integrated
Joint Publication 1. 01-- Requires CSAs be part of formal coordination

AMETL
CJCSI 3500 series

Joint Training, UJTL, METL
Agency Mission Essential Task List Training

Strategic Planning
Amended DTRA Strategic Plan 2001

Requires "DTRA be integrated 
into the Joint Planning 

Architecture by 3rd Qtr FY02"

Reporting
JMRR

CJCSI 3401.01 C
Joint Monthly Readiness Report

CSART
CJCSI 3460.01

Combat Support Agency
Review Team

Readiness Capabilities



DTRA Challenges

• Combat Support mission essential function spans multiple
directorates

• Agency Mission Essential Task List (AMETL)
development considerations
– Agency focus is individual/collective training
– Agency performs "training mission" daily
– Mix of skills provide "training" challenges
– Agency works for many bosses

• (AT&L, CJCS, OSDP, others)



Lessons Learned

• Universal Joint Task List (UJTL)
– 4.0  Did not cover entire range of Agency missions
– 4.2  Includes Chemical Biological Radiological Nuclear and high

Explosive (CBRNE) tasks

• Agency Training Plan (ATP)
– Assessment program

• Mission Essential Task List (METL) Development
• Internal Initiatives



DTRA Transformation: Making Progress with JTS 

• Combat Support Agency Review Team (CSART) (J-8)
– UJTL 4.0  DTRA-specific tasks (SN 8.1.13; SN 8.1.14)
– UJTL 4.2  SN 9 counterproliferation series tasks

• Active & Passive Defense; Consequence Management, Counter Force

• CBRNE Mission Essential Task (MET) support to 
combatant commands (JFCOM Lead; DTRA Assist)
– CSART
– AMETL-based

• AMETL Workshop with full Agency participation and
J7 support
– Published FY03-06 METL (Jul 02)



ATP  to Operational Readiness Capabilities and Training 
Plan

• Agency Training Plan (ATP '01-04)
– Approved Sep '00
– Identified 22 Strategic National  (SN) Tasks (AMETL)
– Successfully implemented Phases 1 (requirements) & 2 (Plans)

• Operational Readiness Capabilities and Training Plan Training 
Plan FY03-06 
–Changed name to reflect total Agency involvement in process
–Directorates will develop and publish Directorate-level plans
–Agency will implement Phase 3 (Execution) and Phase 4 
(Assessment) of the JTS



ASSESSMENT PROGRAM

• Past No Joint Training System (JTS) implementation
» Applied appropriate regulations/policies/procedures

• Present Rudimentary JTS implementation
» Phases 1 & 2
» Assessment based on regulations/policies/procedures

• Future Tailored JTS implementation
» Formal assessment program; Phases 3 & 4
» Joint Training Information Management System

implementation (JTIMS)
» Joint Monthly Readiness Report (JMRR)



DTRA AMETL Development

Considered 700+ UJTL Tasks
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Complete DTRA AMETL (29 Tasks)

OPR/OCR
SN 3.2.4 Manage Strategic Weapon Stockpile CS

SN 3.4.7 Coordinate Force Protection for Strategic Forces and Means CS / SC, CT
SN 5.2.3 Review Operation Plans CS / ALL
SN 7.2 Conduct Research and Development TD / CB, AS, CS
SN 7.4.2 Establish Education and Training Programs and Allocate Resources CS / OS
SN 8.1.12 Coordinate Counterproliferation Programs and Activities CT / OS, TD
SN 8.1.13 Conduct Arms Control Support Activities OS / TD, CT
SN 9.1 Deter by Use of Force TD / CS, CT
SN 9.2.1 Coordinate NBC Protection for Strategic Forces and Means CS
SN 9.2.2 Coordinate Consequence Management CS
SN 3.1.3 Support Establishment of Access and Storage Agreements CT 
SN 3.4.4 Safeguard National Strategic Capabilities CS / SC
SN 3.4.6 Coordinate Protection of National Strategic Information, Information-Based 

Processes, and Information Systems
SC / IM

SN 3.4.8 Coordinate Nuclear Surety CS / CT
SN 4.2.2 Provide Wholesale Supply and Maintenance CT
SN 4.3 Provide for Personnel Support RM
SN 4.6 Acquire Materiel AL / OS, CT, CS, IM
SN 4.7 Acquire, Manage, and Distribute Funds RM
SN 5.1.3 Maintain Global Strategic Military Information and Force Status CS / OS, AS, IM
SN 8.1.2 xx Provide Security Assistance xx  CT
SN 8.1.10 Coordinate Actions to Combat Terrorism CS / TD, CT
SN 8.2 Provide DoD/Government-Wide Support CS / OS, TD, CT
ST 5.1.4 Monitor Worldwide and Theater Strategic Situation CS / SC, IM
SN  2.4.1 Evalute, Integrate, Analyze and Interpret Information SC / TD
SN 5.2.2 Conduct National Miltary Strategy Review CS / AS
SN 5.7.2 Determine Requirements AS
SN 8.3 Coordinate Military Activities Within the Interagency Process CS / OS, TD
ST 5.1.1 Communicate Strategic and Operational Decisions and Information IM / CS,  SC
SN 5.1.4 Monitor Worldwide Strategic Situation AS

JMRR/JQRR 
Reportable

Supporting 
Tasks

Command 
Linked



DTRA Initiatives under Consideration

• Embed DTRA capabilities into OPLANs, etc
– Requirements, Mission Essential Tasks (METs), 

Agency Priority List (APL)
– Joint Strategic Capabilities Plan (JSCP)
– Others

• Identify Command-Linked tasks
• Identify cross-Agency/cross-war phase links
• Fold in Budget planning
• Assist Senior Leaders make resource decisions    



Possible Improvements in Joint Arena

• J-7 Cross-referencing METLs and taskings
• J-8 CSART

• METL focus
• CSAs/Combatant Commands support relationships
• "Un-stovepiping" the process
• Feedback mechanism



Making the World Safer...

Questions?

Dr. William Wynne
(703) 325-7750

...by reducing the present threat 
and preparing for future threats 



BACK-UP SLIDES



DTRA Transformation: HOW WE'RE GETTING THERE

Strategic Plan

APLs

Program 
Review

Etc.

Command Requirements

Doctrine Deliberate 
Planning

Exercises TrainingJMRR

CSART
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